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I’m guessing you feel it – that quiet, growing tension beneath the surface of daily life. 

The ground is shifting. The rules are being rewritten. And whether we can name it or not, 

each of us is being called to confront something far greater than ourselves. 

For many, it begins with a flicker of unease. Where is this going? What does it mean for my 

work, my relationships, my sense of purpose? What will it take to matter in a world where 

everything is changing faster than we can make sense of it? 

These aren’t abstract questions. They’re deeply personal. They touch our work, our 

relationships, our sense of identity and purpose. Because something seismic is underway. 

AI is reshaping our world faster and more profoundly than any force in history. 

The pace, the scale, the stakes – there is no precedent. As Sam Altman put it, “the whole 

structure of society will be up for debate and reconfiguration.” 

And yet the systems we rely on – political, economic, institutional – were not built for this 

velocity. They were built for a world that changed slowly, predictably, and from the top down. 

This change is none of those things. 

Misaligned incentives drive narrow, short-term decision-making. Our governance systems – 

slow and underinformed – aren’t equipped to steer the trajectory of a technology evolving in 

real time, let alone manage its cascading effects across every corner of society. 

As AI accelerates, so do its uncertainties and consequences. And the faster progress moves, 

the harder it becomes to make sense of where we’re headed – or who’s in control. Greater 

change creates greater uncertainty. And greater uncertainty demands greater trust. 

Trust is the invisible thread that holds the world together. 

It is what allows us to build lives with confidence – to make plans, raise families, and imagine 

a future worth believing in. It stitches strangers into societies, turns transactions into 

economies, and transforms individuals into nations. It is the silent force that makes progress 

possible. 
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But that thread is fraying. At the very moment we need trust the most – to navigate change, to 

hold together, to move forward – our social fabric is beginning to unravel. 

We are watching it happen – in real time. Truth is contested. Institutions are questioned. 

Communities are fragmented. And when the fabric tears too far, history tells us what comes 

next: disorder, division, revolt. 

Even more than a technological inflection point, this is a societal one. And whether the 

outcome is beneficial for all of humanity depends on the questions we’re willing to ask 

– about our roles, our values, and what we’re here to build. Because before we can 

answer these questions for society, we have to answer them for ourselves. 

That responsibility begins with those closest to the frontier – those with the clarity, urgency, 

and proximity to see what’s coming and shape what follows. 

We are the ones already in motion – the builders, visionaries, and problem-solvers pushing 

the limits of what’s possible. But we’re not just here to innovate. We’re here to ask the hard 

questions. To investigate. To illuminate. To ensure that what we’re building actually serves 

the world it will reshape. 

And we can’t do it alone. 

We need each other – to sharpen ideas, challenge assumptions, and explore the most urgent 

questions of our time. To peer around the corner – together – and begin designing a future 

defined not by fear or scarcity, but by optimism and abundance. To bring our institutions 

with us – not by tearing them down, but by helping them evolve. To rebuild the systems we 

depend on toward accountability, openness, and mutual trust. To serve not only as 

inventors of what’s next – but as shepherds for the society that must live with it. 

This moment is about the integrity of the weave that holds our world together – personally, 

socially, and systemically. 

We have exactly one shot – and very little time – to get this right. 

The question is: how? 

 

Our Origin 

I vividly remember when GPT-3 launched in May 2020. For years, books like Life 3.0 and The 

Singularity Is Near had painted visions of a future reshaped by AI – but for the first time, 

that future no longer felt theoretical. It was tangible. Immediate. Personal. The leap from 

GPT-2 was staggering. The timeline had collapsed. 

 

I was obsessed. Conversations with friends inevitably circled back to AI. Its possibilities. Its 

volatility. How it might rewire economies, redefine creativity, and even reshape the very core 



of human identity. What began as curiosity quickly turned into something deeper: an uneasy 

sense that we were living through a transformation far bigger than almost anyone realized. 

 

Then, in late 2022, ChatGPT hit the public consciousness – and the stakes became impossible 

to ignore. The pace of change accelerated, and the ripple effects began to spread. Suddenly, 

everyone was paying attention. The world had stepped into the next phase, ready or not. 

The scale of opportunity was unlike anything I had seen. The energy was magnetic – a gold 

rush pulling in talent from every direction. AI was evolving too fast for institutions to control 

and too accessible for innovation to stay centralized. A Cambrian explosion of startups felt 

inevitable. Many of the most interesting breakthroughs would come from the edges – spiky 

builders who lived and breathed the technology, moving fast and chasing tacit knowledge no 

playbook could capture. The most valuable insights were not being documented – they would 

only exist in the scattered collective consciousness of those experimenting in real time. 

We had to start thinking collectively. 

So I sent a few texts. A handful of us – founders, engineers, researchers, and investors – first 

gathered one evening in a cozy San Francisco apartment. No decks. No panels. No official 

plan. Just people around a table, trying to understand something that felt massive and 

uncertain. 

The atmosphere was electric – loose, chaotic, and alive. Ideas flew in every direction. We 

interrupted each other, circled back, layered insights on top of half-finished thoughts. It was 

the kind of exchange that couldn’t happen online – too fast, too unfiltered, too grounded in 

real-time trust. We were people trying to make sense of the most powerful 

technology of our lifetimes, and we needed each other to do it. 

That night, we left with more questions than answers – but that was exactly why we had to 

meet again. And so we did. A few weeks later, the same faces returned, but this time, we 

weren’t alone. 

 

Our Journey 

Word spread quickly. The conversations from that first night lingered – half-finished 

thoughts, raw ideas, deep questions. We couldn’t stop thinking about them. And so we came 

back. We brought friends, colleagues, anyone who felt the same pull. The questions 

sharpened. Something was happening, and we could all feel it. 

One gathering became two. Then three. And then – something shifted. 

Our next event exploded. What we expected to be another intimate discussion turned into a 

tidal wave of interest. Over 250 people signed up. We had no brand, no marketing – just 

momentum. It was undeniable. 



And the people who showed up weren’t passive observers. We were builders. Researchers. 

Operators. People immersed in the work – grappling with the same questions, chasing 

insights that couldn’t be uncovered in isolation. We weren’t coming for formalities or curated 

content. We were coming for each other. To challenge assumptions, cross-pollinate 

ideas, and expand the adjacent possible – that space of unrealized potential that only emerges 

when the right minds collide at the right moment. 

We leaned in, hard. For 40 straight weeks, we gathered. No profit, no paid team – just an 

unwavering rhythm of curiosity, contribution, and connection. Late-night debates, deep 

dives, workshops, even hackathons. Every gathering was a testbed – an opportunity to 

pressure-test ideas, tighten formats, and strengthen the signal. Every week, new faces walked 

through the door. Every week, familiar ones returned. 

That’s when the questions started to change. People weren’t just attending – they were asking 

to step up. Some offered to help organize. Others, visiting from out of town, had a bigger 

question: “Can I start this in my city?” 

At first, we hesitated. Could the energy we’d built in San Francisco exist anywhere else? Could 

it carry across cities, cultures, time zones? But the requests kept coming. And deep down, we 

knew: it wasn’t just possible. It was inevitable. 

Because what we had tapped into wasn’t bound to a city – it was something much bigger. A 

shared hunger. A need for real conversations, real relationships, and a real sense of place in a 

world rapidly shifting beneath our feet. The same forces pulling us together in San Francisco 

were playing out everywhere. 

We started close to home – new chapters across the Bay, led by people who understood the 

spark because they had felt it firsthand. Then, we made our first big jump: New York City. It 

was exhilarating. Unpredictable. But the moment we saw a room full of founders, researchers, 

and operators all locked in deep discussion we knew this was just the beginning. 

Boston followed. Then Miami. Then Paris. One after another, chapters emerged – each led by 

leaders who felt the same pull that we did on that very first night. The same realization that AI 

wasn’t going to be shaped from the top down – it was going to emerge from the people 

pushing its limits in real time. 

None of this was easy. We had little to no budget for these events. We were flying city to city, 

running on fumes and adrenaline, just to ensure that each new chapter had the foundation it 

needed to thrive. Each launch taught us something new – about what resonated, what 

translated, and what made every event feel like an extension of the original spark we had in 

San Francisco. 

And even as we grew – city by city, week by week – the spirit behind it all never faded. If 

anything, it crystalized. Hardened by the friction. Strengthened by the effort. Sustained by a 

relentless pursuit of something bigger than ourselves. 

 



Our Present 

What began as a dozen people gathered in a cozy San Francisco apartment has become 

something far greater than any of us imagined. From a single conversation, an ecosystem of 

connection, support, and accelerated innovation has taken shape – one that is deeply local, 

profoundly personal, and built on trust. 

More than any technology before it, AI is being built outside the center. Not just in the halls of 

the largest institutions, but by a global network of pioneers who live on the frontier and move 

fast in pursuit of what’s next. The breakthroughs that matter most don’t emerge from 

isolation – they emerge from collective wisdom, knowledge spillover, and the force of a 

connected community accelerating each other’s progress in ways no single institution could. 

That’s what the GenAI Collective has become: a nexus and a force multiplier for 

innovation. 

Every week, in cities around the world, hundreds of pioneers gather through the Collective – 

in living rooms and lecture halls, at hackathons and demo nights, through intimate salons 

and research roundtables. Across cities and formats, our gatherings operate like innovation 

engines – where cutting-edge ideas are stress-tested, knowledge flows freely, and real 

momentum is built shoulder-to-shoulder. Whether it’s a founder sharing a prototype, a 

researcher presenting a frontier insight, or a room full of peers offering real-time feedback 

and support via our demo night app – our community doesn’t just witness innovation; it 

surrounds it. Sharpens it. Accelerates it. 

And it’s not just what happens in that room – it’s what happens after. Conversations deepen. 

Ideas evolve. Intros turn into hires, collaborations, investments, and breakthroughs. Across 

every role – founders, researchers, operators, and beyond – people walk away not only with 

insight, but with momentum, clarity, and the relationships that carry their work forward. 

This is what every early-stage ecosystem needs: not just talent, not just capital, but closeness. 

Because sometimes in our era of infinite communication, we forget a truth that’s been true 

since the beginning – real innovation thrives in nearness. 

You can’t build trust without proximity. You can’t collide ideas without shared space. From 

the Homebrew Computer Club to Bell Labs, Xerox PARC, Y Combinator’s early batches, even 

the PayPal Mafia – breakthroughs have always clustered around closeness. 

That’s why the Bay Area became the global heart of innovation: it created the conditions for 

closeness to scale. But those conditions shouldn’t be exclusive. We believe every city, every 

pioneer, every problem-solver deserves access to that same spark. And we’re making it 

happen. 

In just over a year, the GenAI Collective has grown into a global network of 70,000+ 

founders, researchers, investors, and operators, drawn together by a shared purpose and a 

hunger to stay ahead. We’ve hosted 200+ events across 25+ cities, each one designed to 
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tighten the feedback loop, cross-pollinate ideas, and push the field forward. We’ve formed 

partnerships with 40+ leading organizations like Meta, a16z, Product Hunt, and The Linux 

Foundation. And we’ve been powered by a team of 100+ volunteer organizers – the beating 

heart of this movement – who show up week after week to dedicate their time, energy, and 

vision to building what didn’t exist before. 

But numbers don’t tell the full story. It’s the individuals who walk into a room not knowing 

what to expect – and leave changed – that define what this is. It’s the solo researcher, stuck 

on an idea, who finds clarity in a passing conversation. The founder chasing an impossible 

product – suddenly unblocked by a warm intro or a room full of belief. The quiet engineer 

who, for the first time, meets a group of people who think like them, build like them, and 

dream like them. 

This is what happens when velocity meets density. When the right minds collide in 

the right conditions – and something ignites. When silos collapse – across disciplines, 

industries, and identities – and new possibilities emerge that no one could’ve seen alone. 

When builders meet builders. When feedback turns into fuel. When proximity creates 

momentum. When an idea –  fragile and half-formed – sharpens into a breakthrough, not 

because it was perfect, but because the right person showed up at the right moment. Because 

for the person in the room, that single moment might be the spark that changes everything. 

 

The Deeper Questions 

Now, I want you to re-read those last two paragraphs through a different lens. Not just as a 

story about accelerating innovation – but as a story about creating psychological safety. Not 

just about momentum – but about belonging. Not just about ideas – but about trust. 

Because in moments of profound transformation, these are the foundations we stand on. 

Belonging isn’t a luxury – it’s a fundamental human need, and one that’s too often overlooked 

or neglected. Before self-actualization, before achievement, before even ambition – we need 

to feel safe. We need to feel seen. We need to feel part of something bigger than ourselves. 

And we forget this at our peril. 

As AI agents flood the internet and the attention economy collapses into noise, trust online is 

breaking down. But trust doesn’t scale digitally. It’s built in person. In a world accelerating 

toward the synthetic, real rooms, real people, and real connection are becoming the only 

signal that still cuts through. 

That’s why this community has always been about more than just AI. It’s about the people 

behind it – their ideas, their ambitions, and the relationships that sustain them. It’s about 

creating the rare kind of space where the sharpest minds don’t just exchange knowledge – 

they develop trust. They find co-founders, collaborators, and lifelong friends. They make each 

other better. 



That’s why, from the beginning, we’ve upheld five core community values: connection, 

positive-sum thinking, authenticity, participation, and curiosity. These aren’t buzzwords. 

They are the invisible architecture that makes this community work – principles that nurture 

belonging, accelerate innovation, and form the bedrock of mutual trust in every city we call 

home. 

And if that were all we ever built – a trusted, global network of people accelerating 

each other’s progress through meaningful connection and shared values – it 

would still be a monumental achievement. Our demo nights alone would be worth it. The 

value would ripple across companies, careers, and entire ecosystems. Founders would ship 

better products. Researchers would discover faster. Builders would stay in motion – not 

alone, but surrounded. 

But we’ve always known this community was capable of more. Not just more scale – but more 

substance. The kind of space where people don’t just talk about what they’re building – they 

talk about why. Because once trust takes root, the conversation changes. It shift from tactical 

to personal. From surface-level to soul-level. 

When the Collective started, the questions were concrete:  

●​ Which models are leading? 

●​ Who’s building what? Who’s hiring? 

●​ What are the latest breakthroughs, and how do we stay ahead? 

But trust changes the conversation. Because when people feel safe – safe to be honest, to not 

posture, to be vulnerable – they begin asking the questions that actually matter: 

●​ What will my role be in a world transformed by AI? 

●​ What will it mean to live a meaningful life – to contribute, to matter – when so much 

of what we know is being rewritten in real time? 

●​ What do I hold on to, and what must I let go? 

These aren’t questions with clean answers. They’re complex. Nuanced. Evolving. The kind of 

questions that unfold through tension, perspective, and time. 

There’s a low-grade anxiety humming through our generation. A feeling that something 

immense is shifting. That we’re being pulled into a new era faster than we can process it – and 

no one’s handing out a playbook. 

Where do we go to figure this out – together? 

These aren’t questions you solve in isolation. They’re too alive for that. They demand differing 

perspectives. Open minds. Courageous conversation. They are lived questions. Shared 

questions. Human questions. And they demand more. More reflection. More rigor. More 

people willing to sit in the uncertainty – and not look away. 



That’s part of what we’ve been building all along. Not just a network to accelerate innovation. 

Not just a community. But a space to slow down and ask who we’re becoming in the process. 

A one-of-a-kind forum for honest inquiry. For evolving answers. For finding our way – 

together. 

Because that kind of exploration – the real kind – only happens when the conditions are 

right. When there’s psychological safety. A sense of belonging. And mutual trust strong 

enough to hold complexity. 

A place to explore the challenges and opportunities that define our generation. To speak 

honestly about what’s working – and what isn’t. To pressure-test ideas. To wrestle with 

tradeoffs. To search for clarity – together. 

 

Our Why 

The future isn’t waiting – and neither is the world it’s reshaping. 

Dario Amodei said it best: we’re likely to see 50-100 years of progress in the next 5-10. That 

kind of acceleration doesn’t just create opportunity – it rips through the status quo. It 

rewrites the rules faster than society can follow. It disorients institutions, systems, and people 

alike. 

And it brings us to a tipping point. 

Not because of any single invention, but because our collective capacity to adapt is being 

outpaced. Our political, economic, and social systems – built for linear change and top-down 

control – are now confronting exponential technologies that move bottom-up, in real time, 

with global reach and unpredictable effects. 

 

The gap between capability and coordination has never been wider. 

 

The result is a kind of systemic whiplash. Incentives are misaligned. Institutions are brittle. 

Externalities are compounding faster than we can respond. And the frameworks we depend 

on – governance, accountability, legitimacy – are beginning to fray. 

 

In that vacuum, the most critical ingredient of societal progress begins to erode: trust. 

 

When the pace of change exceeds society’s ability to metabolize it, people lose faith – faith in 

the systems around them, the leaders above them, and even in each other. They reach for 

certainty. And in its absence, they reach for fear. 

 

It’s tempting to find someone to blame. But I think it’s very wrong to view companies or 

institutions as evil. The reality is more uncomfortable: they are operating in systems that 

haven’t been meaningfully upgraded for the world we’re entering. And they’re serving a public 
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that – through no fault of their own – hasn’t been equipped to understand or navigate the 

world that’s coming. 

That doesn’t absolve anyone of responsibility. If anything, it heightens it. 

Because when trust disappears, confusion spreads. And in that confusion, the risk of chaos 

grows. Pressure builds. Decisions are made in haste. And attempts to right the ship – however 

well-intentioned – often carry unintended consequences. They feel urgent in the moment, but 

leave damage in their wake. 

We’ve seen it before. 

Nuclear energy could have catalyzed a new era of clean abundance. But it was rolled out 

without transparency or public trust. When confidence collapsed, regulation overcorrected – 

and we lost fifty years of progress. 

Social media was meant to connect us, but the underlying incentives – attention over nuance, 

outrage over truth – distorted that promise, creating division and polarization. We didn’t just 

fail to predict the consequences – we failed to act. And in that failure, we lost public trust. 

Now, AI stands at a similar inflection point. 

 

The decisions being made today will shape the trajectory of civilization. Yet too often, they 

happen without context, without broad participation, and without the systems in place to 

absorb complexity or correct course. 

 

As progress accelerates, echo chambers tighten. Assumptions go unchallenged. Short-term 

incentives dominate. And the public grows more anxious, as the space for nuance shrinks and 

the risks – technical, societal, political – grow larger by the day. 

And amid all this, the conversation around AI has collapsed into a false dichotomy: accelerate 

blindly or halt everything in fear. 

That framing is a failure of imagination.  

Because the future isn’t a threat to manage – it’s a possibility to shape. We need a different 

posture – one not rooted in scarcity or fear, but in optimism and abundance. A belief that we 

can bring our institutions with us – not by tearing them down, but by helping them evolve. 

That progress and responsibility go hand in hand. That the systems around innovation can be 

rebuilt to support it – not constrain it – with openness, accountability, and trust. 

Because no matter how powerful the tools we create, if the systems around them 

fracture, we all lose. 

This is the challenge of our time. This is not just a moral necessity. It is a personal imperative. 

 



We are the ones closest to the frontier – those with the proximity to see around corners. We 

have a responsibility to peer ahead – not just at what’s coming, but at what’s fraying 

underneath. 

To ask the hard questions about direction, about impact, about alignment. To interrogate the 

incentives. To challenge the defaults. To demand better. Not just inventors of what’s 

next, but as stewards of the world that must live with it. 

“Only a crisis – actual or perceived – produces real change. When that crisis 

occurs, the actions that are taken depend on the ideas that are lying around. 

That, I believe, is our basic function: to develop alternatives to existing policies, 

to keep them alive and available until the politically impossible becomes the 

politically inevitable.”​
 ~ Milton Friedman 

But ideas alone are not enough. Trust isn’t restored through intention – it’s earned 

through participation. The more people we include – builders, researchers, policymakers, 

and those directly affected – the more grounded our understanding, the wiser our decisions, 

and the stronger the systems we build together will become. 

 

Our Vision 

We believe in a future defined by radical progress and human flourishing – a world where AI 

helps us cure disease, eliminate poverty, and extend lifespans well beyond today’s limits. 

Where mental illness becomes treatable, education becomes tailored to every mind, and 

scientific discovery accelerates tenfold. A world where intelligence is no longer a bottleneck – 

where every field, from climate to energy to governance, is propelled forward by tools more 

capable than we’ve ever known. 

In this future, we don’t just survive – we thrive. We live longer, learn faster, solve deeper 

problems, and unlock forms of creativity, connection, and freedom that were once 

unimaginable. 

This isn’t a distant utopia. It’s a direction – and it’s within reach. But only if we build the 

infrastructure to meet it. Systems don’t upgrade themselves. If we want this future to be 

equitable, accountable, and built for all of humanity, we need structures that move as 

fast as the technology itself.  

That means learning from those around us at scale. It means empowering strong local 

ecosystems – because strong local ecosystems allow talent to connect, knowledge to circulate, 

and ideas to gain traction. And it means ensuring that the people closest to the frontier can 

actively participate in shaping its direction. 

The world benefits from a shared space where knowledge flows freely. Where the sharpest 

minds and most grounded experiences collide in person. Where ideas are tested, challenged, 



and refined in real time. Where proximity creates momentum – and momentum turns into 

meaningful progress. 

Today, in over 20 cities, thousands of builders, visionaries, and problem-solvers gather 

face-to-face to exchange insights, pressure-test ideas, and accelerate one another’s work. 

Soon, these gatherings will expand to hundreds of cities – forming a global network of local 

hubs where innovation compounds through in-person connection, and progress is driven by 

people who live and breathe the work. 

But this isn’t just about speed. It’s about strengthening the social fabric that makes 

progress possible in the first place. In-person spaces build trust. They deepen 

alignment. They create a rare sense of belonging – the kind that turns loose networks into 

real communities, and shared curiosity into shared responsibility. And they elevate the 

quality of conversation: live feedback, honest debate, and collective sense-making among 

peers who are willing to challenge each other, hold tension, and speak the truth – out loud 

and in real time. 

As AI reshapes every system it touches, we need places like this – not just to build what’s 

next, but to stay grounded in why it matters. These rooms allow us to slow down, find clarity, 

and ask the questions that aren’t being asked anywhere else. Questions not just about what 

we’re building, but about who we’re becoming. They give us space to think beyond ourselves – 

to peer ahead together, and begin to shape not just our own paths, but the trajectory of society 

itself. 

That’s why we’re building systems to ensure the knowledge at the frontier becomes the 

input for the decisions that matter most. 

AI’s pioneers need systems that allow them to surface ground-level knowledge, challenge 

assumptions, and contribute meaningfully to AI’s direction. The ability to elevate frontier 

insights – especially those that might otherwise go unnoticed – will shape an AI ecosystem 

that is not only responsive but actively anticipates challenges and opportunities. 

This is what we mean by collective wisdom – a living, distributed system of insight that 

reflects the complexity of this technology and the people shaping it. Within days, thousands of 

informed perspectives can be gathered, analyzed, and delivered to those making the critical 

decisions that will determine AI’s role in industry, governance, and society. And those 

decisions gain strength through collaboration. 

This work matters most where the gap is widest – the accelerating space between innovation 

and governance. That’s where misunderstanding, fear, and misalignment take hold. To close 

that gap, we must design systems that help people see clearly, act confidently, and respond 

wisely – together. 

That requires more than insight. It demands action on two fronts: governance and public 

education. We’re creating the mechanisms to ensure that those closest to AI’s development 

can inform decision-making, provide ground-truth insights, and engage directly with 

institutions. At the same time, we’re helping strengthen public understanding – because 



distributed knowledge becomes a force multiplier. It sharpens decisions. It reshapes norms. It 

extends responsibility beyond a few hands and into the fabric of society itself. 

And what is needed is for us to choose, over and over, to more widely distribute 

ownership and accountability. Because when more people are engaged, responsibility 

spreads. And when norms are shaped through participation, they act as autopilot – steering 

the system even when no one’s at the wheel. That is how we rebuild trust: not through 

rhetoric, but through architecture. 

We are laying the foundation for this in real time. 

A rapidly growing network of communities, tools, and research initiatives is already making 

AI’s development more open, participatory, and transparent. These early efforts form the 

scaffolding for something much greater: a world where shared infrastructure enables 

collaborative decision-making, where the best ideas rise quickly, and where trust is reinforced 

not by authority, but by alignment. 

This won’t be easy. In fact, it will be really, really hard. But we don’t need a perfect solution – 

we need the capacity to adapt. This isn’t the solution. But it’s part of it. Part of how we 

coordinate. Part of how we share responsibility. Part of how we hold together as the future 

accelerates. 

Because if we do this right – if we build with urgency, with intention, and with each other – 

then the upside is unlike anything humanity has ever seen. 

This is the future of abundance. A world where intelligence is no longer scarce. Where tools 

amplify the best of human potential. Where prosperity expands, opportunity multiplies, and 

the systems that guide us grow stronger – not weaker – with each leap forward. 

This is not a fantasy. It is a direction. And it is within our power to realize it – if we build 

what’s missing. 

We are ready to meet this opportunity. Across industries, disciplines, and borders, we look 

forward to working together to strengthen the foundations of progress, elevate the voices 

shaping the frontier, and build a world where AI serves as a force for innovation, prosperity, 

and human flourishing on a scale never before seen. 

 

Building the Future, Together 

The GenAI Collective has always been a passionate grassroots community of pioneers on the 

frontier of technology. From a handful of curious minds in a San Francisco apartment to a 

global network of founders, researchers, investors, and operators, our north star has never 

changed: to be present where the future is unfolding – together. 



But the moment we’re living through demands more than curiosity. It demands coordination. 

Structure. Vision. That’s why we’re evolving. 

Today, we’re proud to share the next chapter: we are rebranding as The AI Collective and 

officially incorporating as a nonprofit. This transition ensures we remain independent, 

mission-driven, and deeply aligned with our purpose: 

Empowering the AI ecosystem to collaboratively steer AI’s future toward trust, 

openness, and technological progress that benefits all of humanity. 

We’re making that mission real through three foundational initiatives: 

Expanding Our Global Community & Events 

The AI Collective is already a global network, but AI’s most important breakthroughs are 

happening everywhere. That’s why we’re expanding into dozens more AI hubs around the 

world – supporting local leaders and creating the conditions for innovation wherever it lives. 

 

Whether in established tech centers or rising AI communities, we’re helping innovators 

connect with the people and resources that move them forward. In every city we enter, we’re 

deepening the way people gather: more discussion salons, demo nights, research roundtables, 

dinners, and hackathons. Every gathering becomes an engine for feedback, a pressure cooker 

for insight, and a rare space for honest conversation among peers who move fast and think 

deeply. 

At the heart of this global expansion is our new flagship gathering: Singularity Fest. 

Singularity Fest is not a traditional AI conference – it’s a multiday convergence of pioneers 

across domains. A working forum where builders, visionaries, and problem-solvers come 

together to explore every dimension of AI’s impact – from the deeply technical to the societal, 

the philosophical, and the human. It’s where the conversations that matter most happen 

face-to-face, among the people doing the work. Less spectacle, more substance. A place to 

compare notes, challenge assumptions, and push the field forward together. 

Informing Stakeholders and Equipping Decision-Makers 

As AI accelerates, the gap between those building the future and those tasked with guiding it 

is widening. Insight is siloed. Institutions are underinformed. And critical decisions are being 

made without access to the people and knowledge that matter most. 

The AI Collective Institute exists to bridge that divide. It focuses on working with those 

tasked with shaping policy and societal understanding. 

It’s a new kind of research initiative – practical, participatory, and grounded in the real-time 

insights of those on the frontier. Through open research, structured collaboration, and 

ongoing engagement with leaders across sectors, the Institute will translate raw experience 

into clear, actionable guidance – for companies shaping products, for policymakers shaping 



regulation, and for a public trying to make sense of it all. It ensures the wisdom emerging 

from the community informs the systems that guide us. 

Supporting Mission-Aligned Innovation 

Our community is teeming with founders building the future – products, services, and entire 

companies poised to reshape industries and tackle immense challenges. We see incredible 

potential emerge week after week at demo nights and in countless conversations. But vision 

alone isn't enough; bringing world-changing ideas to fruition requires resources and support. 

To ensure the most promising and purpose-driven ideas born from our community make it 

into the world, we are launching Collective Investments – focused on directly supporting 

the builders creating mission-aligned ventures. 

Crucially, this is not a venture fund. Operating under our non-profit umbrella, Collective 

Investments is a dedicated service designed to facilitate connections between mission-aligned 

founders within our community and values-aligned capital providers (VCs, grants, angels). 

Think of it as taking our demo nights to the next level – creating structured pathways for 

opportunity. 

We leverage the trust and insight unique to our ecosystem to identify founders whose work 

embodies the principles of responsible innovation and positive human impact central to The 

AI Collective's purpose. We then actively help bridge the gap to the resources they need. 

Unlike traditional funds, our non-profit status allows us to focus purely on alignment and 

potential positive impact, helping founders navigate the critical "other 99%" of the startup 

journey beyond just the initial idea. We exist to serve these founders and ensure the AI future 

being built reflects the values we champion. 

 

AI is evolving faster than ever, and the need for trust, openness, and collaboration has never 

been greater. With a growing global network and a first-of-its-kind research initiative, we are 

ensuring that AI’s builders, adopters, and decision-makers have the connections, knowledge, 

and influence to help steer its progress – together. 

 

Our Future 

I still think back to that first gathering. 

A small room. A dozen of us, drawn together by curiosity, by conviction, by the unmistakable 

sense that history was speeding up – and we had just stepped into the slipstream. There was 

no agenda. No structure. Just people who couldn’t look away from the future rushing toward 

us. The conversations crackled with urgency. With possibility. With the quiet realization that 

everything was about to change. 



We left that night with more questions than answers. But one truth was unmistakable: we 

would not find those answers alone. 

That was the spark. Not just of this community, but of something deeper: the recognition that 

in an era of exponential transformation, our greatest strength is each other. 

Today, the stakes are far greater. 

AI is no longer a distant force on the horizon – it is here, rewiring our institutions, our 

identities, our economies, and the very scaffolding of daily life. The questions we asked back 

then – What does it mean to matter? What do I hold on to? What must I let go? – have only 

grown more urgent. 

And yet, the systems we’ve inherited – governments, institutions, frameworks of trust – were 

not built for this velocity, this complexity, or this scale. The gap between innovation and 

governance has never been wider. The future is being written in real time – and it will 

be shaped by those close enough to see clearly and bold enough to take 

responsibility. 

It is not by chance that we are here. We are the ones on the frontier – not just because we 

build the tools, but because we feel the weight of what they unlock. That gives us not only a 

vantage point – but a moral imperative. Not just proximity – but duty. 

Because when you are close enough to see what’s breaking, you are close enough to help build 

what comes next. 

And that’s why this moment demands more than awareness – it demands ownership. Not the 

kind that hoards control, but the kind that distributes it – widely, wisely, and with care. The 

kind that restores trust not through rhetoric, but through architecture. The kind that includes 

more people – because shared responsibility is the only path to durable progress. 

And the truth is: responsibility is not a burden. It is a privilege. A once-in-a-generation 

opportunity to shape a world where technology amplifies the best of what makes us human – 

our creativity, our compassion, our ability to dream beyond ourselves. 

A world where intelligence is no longer scarce. Where trust is restored. Where progress and 

accountability go hand in hand. A world of optimism and abundance, not fear and control. A 

world where we don’t just survive – we thrive. 

Not just for us – but for our families. For our children. For the generations who will live in the 

world we leave behind. 

That’s the world we believe in. That’s the future we’re building. Together. 

And this – right here, right now – is the inflection point. 

The people in this room – the builders, the researchers, the dreamers and doers, the ones 

willing to see around corners and sit with the hard questions – we are the ones who must help 



guide what happens next. Not because we have all the answers – but because we are willing to 

take responsibility for asking the right questions – and for acting on what we find. 

We have exactly one shot – and very little time – to get this right. 

This moment is about the integrity of the weave that holds our world together – personally, 

socially, and systemically. 

Let’s build something future generations will thank us for. 
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